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Für Ihr optimales Zuschauererlebnis:

• Schließen Sie alle anderen Programme im Hintergrund

• Ihre Fragen werden auch im Nachgang beantwortet

• Den Mitschnitt und die Präsentation erhalten Sie per 

E-Mail in der nächsten Woche
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Disclaimer – Marketing Material

Deutsche Bank AG is authorised under German Banking Law (competent authority: European Central Bank) and, in the United Kingdom, by the 

Prudential Regulation Authority. It is subject to supervision by the European Central Bank and by BaFin, Germany’s Federal Financial Supervisory 

Authority, and is subject to limited regulation in the United Kingdom by the Prudential Regulation Authority and Financial Conduct Authority.

Deutsche Bank AG is a joint stock corporation with limited liability incorporated in the Federal Republic of Germany, Local Court of Frankfurt am 

Main, HRB No. 30 000; Branch Registration in England and Wales BR000005 and Registered Address: Winchester House, 1 Great Winchester 

Street, London EC2N 2DB. Deutsche Bank AG, London Branch is a member of the London Stock Exchange. (Details about the extent of our 

authorisation and regulation by the Prudential Regulation Authority, and regulation by the Financial Conduct Authority are available on request or 

from http://www.db.com/en/content/eu_disclosures.htm)March 2022
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Increasing transformation of the market
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Working closely with suppliers has become mandatory
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SCF has reached scale at Deutsche Bank 
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Continuous investments in SCF developments backed by extensive sponsorship from senior management

Establish 

partnerships


Shape the 

industry


Deutsche Bank Traxpay

&

Traxpay‘s Dynamic Discounting Traxpay‘s Dynamic Discounting Traxpay‘s Dynamic Discounting Traxpay‘s Dynamic Discounting 
capabilities capabilities capabilities capabilities complement Deutsche 
Bank’s working capital offering

Together, provide our clients a wider provide our clients a wider provide our clients a wider provide our clients a wider 
choice and flexibilitychoice and flexibilitychoice and flexibilitychoice and flexibility in managing 
supply chains and working capital

Holistic product offeringHolistic product offeringHolistic product offeringHolistic product offering Flexibility for our clientsFlexibility for our clientsFlexibility for our clientsFlexibility for our clients

Deutsche Bank has set up a 
cooperation with cooperation with cooperation with cooperation with TraxpayTraxpayTraxpayTraxpay,, through 
an equity investment

Strategic partnershipStrategic partnershipStrategic partnershipStrategic partnership

Better access for suppliers to 
affordable financing in prefinancing in prefinancing in prefinancing in pre----

shipment phase of supply chainshipment phase of supply chainshipment phase of supply chainshipment phase of supply chain

A simple industry standard for 
connectingconnectingconnectingconnecting buyers, suppliers buyers, suppliers buyers, suppliers buyers, suppliers 

and the banking industryand the banking industryand the banking industryand the banking industry

1st Global Trusted 1st Global Trusted 1st Global Trusted 1st Global Trusted 
Trade Information Registry Trade Information Registry Trade Information Registry Trade Information Registry 

 Inclusive Industry StandardIndustry StandardIndustry StandardIndustry Standard

 MultiMultiMultiMulti----bank bank bank bank trade finance platformplatformplatformplatform

 Secure & transparent Secure & transparent Secure & transparent Secure & transparent 
communication of trade informationtrade informationtrade informationtrade information

 StandardStandardStandardStandard / easy connectivityconnectivityconnectivityconnectivity

Corporates have been Corporates have been Corporates have been Corporates have been 
requestingrequestingrequestingrequesting

 LiveLiveLiveLive since Nov ‘20

 6 founding members6 founding members6 founding members6 founding members, including DB, Citi, HSBC, etc

 Similar governance model to SWIFTSimilar governance model to SWIFTSimilar governance model to SWIFTSimilar governance model to SWIFT

 DB executed first pilot transactions DB executed first pilot transactions DB executed first pilot transactions DB executed first pilot transactions in Apr ‘20

MultiMultiMultiMulti----Bank Connectivity PlatformBank Connectivity PlatformBank Connectivity PlatformBank Connectivity Platform
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Source: PwC SCF Barometer 2020

*Chuk, Elizabeth and Lourie, Ben and Yoo, Il Sun, The determinants and consequences of reverse factoring: Early evidence from the UK (July 20, 2021). Available at SSRN: https://ssrn.com/abstract=3890547

Why Supply Chain Finance?
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Reasons for and consequences of SCF
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Purchasing

costs
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Buyer
Supplier

Financial benefits Operational benefits Supply chain benefits Economic benefits

Benefits comparison – buyer versus supplier and impact analysis (after implementation of SCF)

Strongly
agree

Strongly
disagree

Increase in average days payables 
outstanding by 10.5 days

Reduction in payment terms below 30 
days by 12.2%

Higher return on assets (+ ~2%) with 
lower volatility

Higher profit margins (+ 1.3%)
Lower potential for future 

financial distress

Study results* 

indicate

Greater year-over-year improvements in 
ROA in future years
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Trends we observe in the SCF market
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SCF is an integral part 

of the buyer-supplier 

interaction; helps 

increase transparency 

& building robust 

supplier networks

SCF is going digital, 

offering potential for 

innovation (e.g. 

analytics and artificial 

intelligence that allow 

scenario analyses)

Corporates with a 

proactive approach to 

finance and treasury 

tend to perform better

Buyers can incentivise 

sustainable practices in 

their supply chain while 

suppliers can monetise 

their sustainable 

performances

Shaping the industry by quickly responding to a changing environment



81nidZpGqzkSDMpD 81nidZpGqzkSDMpD

Confidential

81nidZpGqzkSDMpD 81nidZpGqzkSDMpD

Deutsche Bank

Corporate Bank

Why is ESG important?
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Six key drivers for corporates and for banks

 The “S” has risen in prominence:The “S” has risen in prominence:The “S” has risen in prominence:The “S” has risen in prominence: Green agenda; employee, customers and supply chain, workplace & employee safety

 ESG leaders have outperformed benchmarksESG leaders have outperformed benchmarksESG leaders have outperformed benchmarksESG leaders have outperformed benchmarks in the volatile markets

 The “S” has risen in prominence:The “S” has risen in prominence:The “S” has risen in prominence:The “S” has risen in prominence: Green agenda; employee, customers and supply chain, workplace & employee safety

 ESG leaders have outperformed benchmarksESG leaders have outperformed benchmarksESG leaders have outperformed benchmarksESG leaders have outperformed benchmarks in the volatile markets

COVID 19 COVID 19 COVID 19 COVID 19 –––– demonstrates importance of ESGdemonstrates importance of ESGdemonstrates importance of ESGdemonstrates importance of ESGCOVID 19 COVID 19 COVID 19 COVID 19 –––– demonstrates importance of ESGdemonstrates importance of ESGdemonstrates importance of ESGdemonstrates importance of ESG

Renewed sustainable Renewed sustainable Renewed sustainable Renewed sustainable 
finance strategyfinance strategyfinance strategyfinance strategy

EU TaxonomyEU TaxonomyEU TaxonomyEU Taxonomy

Capital Requirements?Capital Requirements?Capital Requirements?Capital Requirements?

Stress TestingStress TestingStress TestingStress Testing

Renewed sustainable Renewed sustainable Renewed sustainable Renewed sustainable 
finance strategyfinance strategyfinance strategyfinance strategy

EU TaxonomyEU TaxonomyEU TaxonomyEU Taxonomy

Capital Requirements?Capital Requirements?Capital Requirements?Capital Requirements?

Stress TestingStress TestingStress TestingStress Testing

RegulationRegulationRegulationRegulationRegulationRegulationRegulationRegulation

“According to DB 
Research by 2035 nearly 
all global all global all global all global AuMAuMAuMAuM will have will have will have will have 
integrated ESGintegrated ESGintegrated ESGintegrated ESG”

“We believe that 
sustainabilitysustainabilitysustainabilitysustainability should be 
our new standard for new standard for new standard for new standard for 
investinginvestinginvestinginvesting.” – Larry Fink 

“According to DB 
Research by 2035 nearly 
all global all global all global all global AuMAuMAuMAuM will have will have will have will have 
integrated ESGintegrated ESGintegrated ESGintegrated ESG”

“We believe that 
sustainabilitysustainabilitysustainabilitysustainability should be 
our new standard for new standard for new standard for new standard for 
investinginvestinginvestinginvesting.” – Larry Fink 

Changes in Changes in Changes in Changes in 
Financial IndustryFinancial IndustryFinancial IndustryFinancial Industry
Changes in Changes in Changes in Changes in 
Financial IndustryFinancial IndustryFinancial IndustryFinancial Industry

Data & DisclosureData & DisclosureData & DisclosureData & DisclosureData & DisclosureData & DisclosureData & DisclosureData & Disclosure

####FridaysForFutureFridaysForFutureFridaysForFutureFridaysForFuture####FridaysForFutureFridaysForFutureFridaysForFutureFridaysForFuture

Public pressure & Public pressure & Public pressure & Public pressure & 
Consumer PreferencesConsumer PreferencesConsumer PreferencesConsumer Preferences
Public pressure & Public pressure & Public pressure & Public pressure & 
Consumer PreferencesConsumer PreferencesConsumer PreferencesConsumer Preferences

ILO ILO ILO ILO is devoted to 
promoting social justice 
and internationally 
recognized human and 
labour rights

OECD OECD OECD OECD promotes policies 
that will improve the 
econo-mic and social 
well-being

ISO ISO ISO ISO sets norms and 
standards also related to 
ESG aspects

ILO ILO ILO ILO is devoted to 
promoting social justice 
and internationally 
recognized human and 
labour rights

OECD OECD OECD OECD promotes policies 
that will improve the 
econo-mic and social 
well-being

ISO ISO ISO ISO sets norms and 
standards also related to 
ESG aspects

Organisational Organisational Organisational Organisational 
standards & guidancestandards & guidancestandards & guidancestandards & guidance
Organisational Organisational Organisational Organisational 
standards & guidancestandards & guidancestandards & guidancestandards & guidance

Renewed sustainable Renewed sustainable Renewed sustainable Renewed sustainable 
finance strategyfinance strategyfinance strategyfinance strategy

EU TaxonomyEU TaxonomyEU TaxonomyEU Taxonomy

Capital Requirements?Capital Requirements?Capital Requirements?Capital Requirements?

Stress TestingStress TestingStress TestingStress Testing

Renewed sustainable Renewed sustainable Renewed sustainable Renewed sustainable 
finance strategyfinance strategyfinance strategyfinance strategy

EU TaxonomyEU TaxonomyEU TaxonomyEU Taxonomy

Capital Requirements?Capital Requirements?Capital Requirements?Capital Requirements?

Stress TestingStress TestingStress TestingStress Testing

RegulationRegulationRegulationRegulationRegulationRegulationRegulationRegulation

####FridaysForFutureFridaysForFutureFridaysForFutureFridaysForFuture####FridaysForFutureFridaysForFutureFridaysForFutureFridaysForFuture

Public pressure & Public pressure & Public pressure & Public pressure & 
Consumer PreferencesConsumer PreferencesConsumer PreferencesConsumer Preferences
Public pressure & Public pressure & Public pressure & Public pressure & 
Consumer PreferencesConsumer PreferencesConsumer PreferencesConsumer Preferences
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How does SSCF support you and your ESG strategy?
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SSCF helps promoting ESG in the supply chain while it also improves market perception

Improve Your Own ESG Rating

Leverage impact of your supply chain and 

use SSCF, the only financial instrument 

that can incentivize ESG-related aspects of 

supplier behaviour

Increase Market Value

A company's approach to  ESG is increasingly 

taken into account in company valuations / 

credit risk assessments

Fulfil Your Customer’s Expectations

Sustainable Finance transaction can be a 

lever as they fulfil suppliers & customers 

changing expectations 

Improve Market Positioning

Aligning your financing with your ESG 

strategy signals your ESG commitment to 

various stakeholders

SSCF

1
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Key principles of a robust sustainability-linked SCF Program

Focus on transparency and incentive mechanism for improving sustainability in the supply chain

Transparent, measurable sustainability KPIs, with monitoring

Should provide an incentive to improve sustainability in the supply chain

Should demonstrate an improvement of the average sustainability score

Easy implementation & transparent progress reporting

Should be in alignment with Procurement’s sustainability strategy 

7
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IMPORTANT NOTICE

These materials have been prepared by Deutsche Bank AG or one of its subsidiaries, affiliates or branches (“DB”), solely for the benefit of the recipient (the “Recipient”) and are being provided for 

information purposes only, to assist the Recipient to evaluate the matter to which these materials relate. By accepting these materials, the Recipient agrees to use them only for such purpose and to 

be bound by the following limitations

These materials speak only as of their date, and the views expressed are subject to change based upon a number of factors, including macroeconomic and equity market conditions, investor attitude 

and demand and the business prospects of the Recipient (or any other person). These materials and the conclusions contained herein are necessarily based on economic, market and other 

conditions, as in effect on, and the information made available to DB as of, their date. These materials do not purport to contain a complete description of the Recipient (or any other person) or the 

market(s) in which the Recipient (or such other person) operates, nor do they provide an audited valuation of the Recipient (or such other person). The analyses contained herein are not, and do not 

purport to be, appraisals of the assets, stock or business of the Recipient (or any other person). These materials are incomplete without reference to, and should be considered solely in conjunction 

with, the oral briefing provided in relation to these materials.

Neither DB nor any of its affiliates has acted or is acting (and does not purport to act in any way) in a fiduciary capacity. Nothing herein should be construed as financial, legal, regulatory, tax, 

accounting, actuarial or other specialist advice. These materials are not intended to provide, and must not be taken as, investment advice nor the basis of any investment decision or other valuation 

and should not be considered as a recommendation by DB (or any of its affiliates) that the Recipient enter into any transaction. The Recipient must make its own independent assessment and such 

investigation as it deems necessary to determine its interest in participating in any transaction. No reliance should be placed upon these materials in connection with any actual mandate or transaction. 

Any decision as to whether or not to enter into any transaction should be taken solely by the Recipient.

These materials have been provided on the basis that the Recipient and its representatives, directors, officers, employees and advisers keep these materials (and any other information that may be 

provided to the Recipient) confidential. These materials (and such other information) may not be disclosed, summarised or otherwise reproduced, distributed or referred to, in whole or in part, without 

the prior written consent of DB, provided, however, that the Recipient may disclose these materials on a confidential and non-reliance basis to (i) its legal advisers and (ii) as required by applicable law 

or regulation. The information used in preparing these materials was obtained from the Recipient or its representatives or from public sources (or has been used with the express or implied consent of 

the Recipient). DB and its affiliates assume no responsibility for the independent verification of any such information and have relied on it being complete and accurate in all material respects. Neither 

DB nor any of its affiliates makes any representation or warranty, express or implied, with respect to the fairness, correctness, accuracy, reasonableness or completeness of such information, these 

materials (including any opinion contained therein), any of their contents or any of the results that can be derived from them. Without limiting a person’s liability for fraud, no responsibility or liability 

(whether in contract, tort or otherwise) is or will be accepted by DB (or any of its affiliates or any of its or their respective representatives, directors, officers, employees or advisers) as to, or in relation 

to, these materials, their contents, the accuracy, reliability, adequacy or completeness of the information used in preparing these materials, any of the results that can be derived from these materials 

or any written or oral information provided in connection therewith (including (i) in relation to the distribution or possession of these materials in any jurisdiction or (ii) for any loss or damage of any kind 

whatsoever arising as a result of the use or misuse of these materials), (iii) for updating or revising these materials, or (iv) for correcting (or notifying the Recipient of) any inaccuracy in these materials 

or their contents (or any other written or oral information provided in connection therewith) which may become apparent, and any such responsibility, liability or obligation is expressly disclaimed, 

except to the extent that it cannot be excluded by law. Analyses and opinions contained herein may be based on assumptions that, if altered, can change the analyses or opinions expressed. No audit 

of these materials has been undertaken by an independent third party.

Any statement or opinion contained herein regarding the investment case, positioning and valuation of the Recipient or any other person is not, and should not be construed as, an indication that DB 

will provide favourable (or any) research coverage about the Recipient or such other person or publish research containing any particular rating or price target for the securities of the Recipient or such 

other person. DB has adopted policies and guidelines designed to preserve the independence of any research analyst employed by DB or any of its affiliates, which prohibit any such research analyst 

from being compensated for his or her involvement in investment banking transactions, and which prohibit its employees (and the employees of any of its affiliates) from offering, directly or indirectly, a 

favourable research rating or specific price target, or offering to change a research rating or price target, as consideration for or an inducement to obtain business or other compensation.

These materials shall not be construed as a prospectus or an offer to sell, or a solicitation of an offer to buy, any security or any business or assets, nor to enter into any agreement or contract with 

the Recipient, DB (or any of its affiliates) or any other person. Any transaction will be made pursuant to separate documentation and in such case the information contained herein will be superseded 

in its entirety by such documentation in final form.
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Widerstandsfähige 
& nachhaltige Lieferketten

- wie sind diese erreichbar ? 
March 29th 2022
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●

Roche at a glance 2021

Founded 1896 in Basel, Switzerland.
Founding families hold majority stake.
Clear focus on unique innovation model.
World’s largest biotech company.
Leadership in in-vitro diagnostics.

■ Employing 100,920 people
■ Sales of CHF 62.8  billion
■ R&D core investments of CHF 13.7 billion
■ 32 Roche medicines on the WHO Model 

List of Essential Medicines
■ 27 billion tests conducted with Roche 

Diagnostics products
■ 16.4 million patients treated with Roche 

medicines
■ Ranked as one of the most sustainable 

healthcare companies by DJSI*
* Dow Jones Sustainability Indices
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●

Supply Chain Financing 
Management @ Roche

■ Supply Chain Financing

■ Purchase Order Financing

■ Blockchain Pilot

■ ESG - Sustainability
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●

Supply Chain Financing (SF)

■ Long Term Ratings: AA (S&P and Fitch) / Aa3 (Moddy’s)

■ Bank-driven programs since 2011
○ Highly automated process for both Roche & suppliers

■ Global reach

■ Proven win-win for many suppliers

■ Initial focus: working capital improvement & strengthening relationship with key suppliers

■ Programs doubled in size during COVID-pandemic
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●

Purchase Order Financing (PO)

■ Demand from suppliers: Financing required BEFORE Invoicing

■ 2021: piloting Trade Information Network with Deutsche Bank and other Roche core banks

■ Aim: to provide optimal financial support to suppliers along the WHOLE value chain (“from order to delivery”

■ Challenges
○ Suppliers often not willing to disclose financial situation to customer
○ “Marriage” of PO & SF Financing process-wise
○ Attractive Pricing of PO-Financing
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●

Blockchain Pilot within Accounts Payable

■ Successful PoC in 2021

■ Pilot planned for 2022
○ Goal: to combine physical supply chain (EPR-based) with financial supply chain (Treasury System / Swift)

■ 1 integrated process: from Oder to Payments
■ Smart contract based
■ Joined Master Data
■ One “joined” truth = fraud protection / higher security
■ Seamless workflows that improve efficiency and process times

■ 2022: GoLive with assorted suppliers and Deutsche Bank’s trigger solution
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●

ESG - Sustainability

■ Roche ranked as one of the top three most sustainable healthcare companies in the Dow Jones Sustainability Indices for the 
13th year running

■ Environmental / Greenhouse Gas 
○ Emission Level 1 & Level 2 Emissions compensated
○ Level 3 represents over 80 % of the overall 

■ “Heat Map” establish to identify most impactful areas of improvement
■ Many projects established across ESG spectrum 

■ Roche Pilot on ESG related SCF under EU Taxonomie ongoing

■ More projects in pipeline (eg extension to Supply Chain Financing program)
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●

ESG - Concept towards Supply Chain

■ Support internal decision maker with ESG relevant data

■ Leverage Spend “Heat-Map” to identify most impactful projects with Suppliers/Partners

■ Support our suppliers with optimized cash-flow (SCF, POF) to enable them to invest in ESG

■ Acting as catalyst (where needed) between Roche Suppliers and Financial Investor to enable funding for Supplier projects 
under EU Taxonomy
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●

To summarize

■ Strong partnership with key suppliers and beyond

■ Leveraging Roche’s strong Credit Rating

■ Thinking end-to-end
○ Integrated process flow
○ Financial support

■ New & dedicated focus on ESG
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Vielen Dank für Ihre Aufmerksamkeit!

Das nächste DerTreasurer Webinar mit der Deutschen Bank 

findet am 31. Mai 2022 statt.


